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About PEDN
The Private Education Development Network
(PEDN) is a Non- Governmental Organisation in
Uganda with over 20 years of experience
empowering youth, women, refugees, PWDs, and
MSMEs in Financial Literacy and Inclusion, digital
integration and transformation, business
incubation and acceleration and
entrepreneurship skills development.

PEDN portfolio of services:
Financial Literacy and Inclusion:
Enhancing individuals' and businesses'
understanding and practice of financial
management
Digital Integration and Transformation:
Support to businesses including education
institutions to adopt digital use
Business Incubation and Acceleration:
Support to businesses to enhance their
business operations
Entrepreneurship skills Development:
Enhancing individuals and business
entrepreneurship skills.

ED’s Spotlight
Welcome to this edition of our
Newsletter! We celebrate
empowering youth through life skills,
financial literacy, and digital
inclusion. From classrooms to
agribusiness, young people—
especially women—are learning,
earning, and thriving. Together,
we’re shaping a confident, resilient,
and prosperous generation.

Ms. Irene Mutumba
Executive Director
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Current Programs
10X Program in partnership with
Outbox, Mastercard Foundation
and UNCDF

Life skills Toolkit Training in
partnership with Ministry of
Education and Sports and UNICEF
Uganda

Strengthening Life Skills
Education in Secondary Schools in
partnership with Enabel

Exploring, learning, and growing together—
one day, one lesson, and one success at a

time!



Nabwire Edna, PEDN Staff, supporting Babirye
Amina and Gimbo Zula to enroll for the
Online10X Foundation Course on September 12,
2025 at Zula's Enterprise, Tororo central market

The Private Education
Development Network (PEDN) in
collaboration with Outbox and the
United Nations Capital
Development Fund (UNCDF) with
support from Mastercard
Foundation, is implementing the
10X Program: Digitalizing Women
Agribusiness. The program is
empowering 2,500 young women
(18-35yrs) and 500 women-
inclusive Micro, Small and Medium
Enterprises (MSMEs) in Busia,
Tororo, Mbale, Pallisa, Sironko,
Bulambuli, Kapchorwa districts in
Eastern Uganda to incorporate
digital tools in their businesses
over a 12-month period. The
digital tools (Smart phones,
Tablets and Digital Platforms) are
expected to strengthen the MSME
record-keeping, financial
management, enhanced access to
markets and dignified work for the
young women. 

10X Program: PEDN
Advances Digital
Transformation for
Women Agripreneurs
in Eastern Uganda

Edna Nabwire supporting staff of Akapa Sule Manufacturers Limited to
answer questions in the online10X Foundation course on September 1,
2025.

Outreach and Mobilization:

Digital Profiling, Assessment and Onboarding:

PEDN conducted a partner and MSME mapping exercise and
engaged key stakeholders at the district headquarters,
enterprise leaders and group leaders of Persons with Disabilities.
PEDN designed and disseminated a call for applications through
physical channels and digital platforms, reaching a wide
spectrum of program participants. These efforts were aimed at
raising awareness of the benefits of digitalization and
encouraging enrollment into the 10X Program. As a result,
applications and registration steadily increased, generating
momentum toward achieving the program target.

During the reporting period, PEDN successfully on boarded
1,140 young women onto the 10X Program in the 7 districts,
marking a significant step toward the target of 2,500 program
participants. Impressively, approximately 99% of these women
completed the 10X Foundation Course, demonstrating strong
commitment and readiness to embrace digital solutions for
their agribusinesses. This high completion rate reflects both
the relevance of the training content and the effectiveness of
PEDN’s engagement strategies, reinforcing the program’s role
in accelerating women’s digital and economic empowerment.



Voices from the Field:

The 10X Foundation Course has helped me know
that we are moving out of the analog system and
moving to digital. Though my business is informal,

I have learnt that I have to use a digital tracking
tool to make sure my business is moving on well
and can show what I am doing. The Foundation

Course has also helped me to know that I need to
balance time for work and family/home. It has

also opened my eyes to the importance of saving
in order to move swiftly with life

I gained knowledge that I can apply in modernized
agriculture and also strengthen my business

operation. The Foundational Course equipped me
with essential knowledge about digital tools to

engage safely in the digital economy. I learnt how to
use the mobile phone and use the internet. I am

confident that I can share the knowledge with others.
I learnt about the cyber risks safety especially when
surfing online; having to keep your password away

from strangers, sharing passwords with others, avoid
clicking on every link that you come across online

“I didn’t know how to
keep records before the
course, but through the
10X Foundation Course,

I have learnt about
record keeping, I have

learnt about saving
and taking loans using
a phone” Adiye Stella

Rose, 22, Sales Assistant
for Adiye Stella Rose

MSME dealing in rice at
Pallisa Market.

 “During the course, I learnt about
saving money and investing it back
into my business. I also learnt about

using WhatsApp to market my crops. I
learnt that I take a picture of my
crops, upload on my status and

whoever sees my status. I learnt about
budgeting for my money. I learnt that I

need to separate the money for
housekeeping from the money that I

have to use in boosting or adding
stock in the business. Adongo Mary,

34, Farmer at Kinomu B, Pallisa District.

Awere Caroline Sarah Nyawere
32 years, Mari A, Osukuru, Kayoro, Kayoro C 33 years, Kisa Pere SME, Miganda A, Nyamulongo

Parish, Magola Subcounty, Tororo District

Collaboration, Learning and Adapting (CLA); PEDN’s Experience from the 10X
Program

Digital Access and Literacy for Women Agripreneurs: PEDN identified
that limited digital access and literacy hinder women agripreneurs’
participation. By collaborating with partners like Outbox, UNCDF, local
governments, and community organizations, the 10X program validated
the challenge. Learning revealed that while women are eager to adopt
digital tools, gaps in access to devices, connectivity, and skills remain.
Adapting, PEDN train the MSME leaders on financial management, use of
digital platforms to access markets and how to access digital credit.
Thereafter, PEDN will link the participants to service providers for
affordable digital devices, digital platforms and digital credit, ensuring
the 10X Program is responsive and empowering.

Refugee Engagement in Eastern Uganda: PEDN learned that Eastern
Uganda’s context, not being a refugee settlement area, makes it difficult
to identify and engage refugees, affecting data disaggregation.
Collaboration with local authorities and partners validated this challenge,
while learning highlighted the geographic limitations on refugee
participation. Adapting, PEDN is refining mobilization strategies to better
identify, include, and track refugees where present, ensuring accurate
reporting and inclusive programming.



PEDN Adopted: PEDN’s core team facilitated an orientation of the field team, equipping them with
essential program implementation skills and guidance on safeguarding. This training ensured that the
field team gained a comprehensive understanding of the 10X Program, enabling them to effectively
support its delivery and drive meaningful change in the lives of women agripreneurs in the targeted
districts.

Through continued collaboration with Outbox, PEDN is steadily advancing the digitalization of
women agribusinesses in Eastern Uganda. Activities between the outreach to onboarding of the
young women to the digital 10X Foundation course in September 2025, contributed meaningfully to
the 10X Program’s overall objective of accelerating women’s economic empowerment through digital
innovation. The young women are now better positioned to participate in the digital economy, scale
their businesses, and inspire others in their communities.

Life Skills
Training

PEDN – Partnership with Ministry of Education and
Sports and UNICEF Uganda

From July to September 2025, PEDN trained 1,260 teachers
and instructors from 4 districts that isKasese, Isingiro, Kikuube,
Kyegegwa districts  on the Ministry of Education and Sports
(MoES) Lifeskills Toolkit Modules and Methodology.  This was
done in collaboration with UNICEF Uganda,District Local
Governments and 4 Technical Vocational Education Institutes.
The training equipped teachers and instructors to integrate
Lifeskills education and cascade the knowledge to
adolescents (10 to 19 years) in their schools. 

As a result, atleast 50,400 adolescents will be supported to
develop critical competencies such as decision-making,
empathy, respect, problem-solving, and resilience – skills that
are essential for academic success, healthy relationships, and
navigating future opportunities. By building teacher capacity
as multipliers, this initiative strengthens the education system’s
ability to sustainably deliver Lifeskills training and directly
contributes to Uganda’s efforts to prepare young people for
life, learning, and work.

Strengthening Life Skills Education in Secondary Schools
PEDN, in partnership with ENABEL under the WeCare and WeLearn projects, continued to strengthen
life skills education across the Rwenzori and Busoga regions. This partnership contributed to health
promotion and prevention  and personal development among secondary school students by
equipping teachers with the skills and tools needed to deliver the Life Skills Toolkit effectively.



Key Highlights and Achievements by the 16 schools:

To achieve this, In July 2025, PEDN conducted mentorship
and support supervision visits to 16 secondary schools (8 in
Rwenzori region and 8 in Busoga region) out of the target
43 schools. The supervision aimed to reinforce health
promotion and prevention in schools while mentoring
teachers to effective deliver the Life Skills Education in
the schools. This effort is part of PEDN’s broader mandate
to equip young people with essential life competencies
that prepare them for a healthy and productive future.
The visits provided an opportunity to meet with teachers
and head teachers toreview progress and guide
improvements in delivering the life skills education.

Adherence to Timelines: 

Resources:

Session Delivery: 

Curriculum Use: 

Progress Tracking

75%

88%

75%

38%

69%

Followed the timetable of the life skills education– delivering sessions – despite
competing priorities. This exhibited strong commitment from the schools to
prioritize life skills education alongside the national curriculum subjects, laying
the foundation for consistent learning. This demonstrated ownership of the
program, which increases the likelihood of long-term sustainability.

Had the required materials. Access to materials like manuals, flip charts, and
registers empowers teachers to deliver interactive and effective sessions,
making learning more engaging for students.

Conducted sessions regularly ensuring learners steadily build competencies
such as communication, problem-solving, and decision-making, which are
essential for lifelong resilience, while 31% faced disruptions due to industrial
action and clashing school programs.

Followed the life skills education curriculum and methodology, though record
keeping remained a gap in some institutions. This consistency ensures quality
and standardization in delivery, meaning students across schools receive equal,
structured life skills education. 

Were fully on track with the session completion, while 62% were behind –
mainly due to industrial action and program clashes. This signals where more
support is needed. Without intervention, many students risk missing crucial skills
before the end of the year.

Teacher Capacity

69% Had adequate numbers of trained Life Skills teachers. Adequate teacher
capacity ensures continuity and consistency of the program, even if some
teachers leave or are transferred.



Good Practices

Student Engagement

Leadership Support

88%

94%

100%

Shared wins, from creative teaching aids to student-led projects like vegetable
gardens and small businesses. 94% identified outstanding teachers who
demonstrated passion, creativity, and commitment. Recognizing and sharing
these motivates other teachers and schools to replicate success, creating a
ripple effect of innovation and commitment.

Observed positive behavioral shifts among learners because of constant
attendance – the ultimate outcome of the program. These included greater
confidence, improved communication, stronger teamwork, and better
discipline. This shows that learners are not only present but actively engaged—
demonstrating that the life skills sessions are both relevant and impactful.

All 16 schools demonstrated strong leadership involvement, ensuring life skills
sessions are timetabled and prioritized. Institutional buy-in ensures that life
skills are not just a “project activity” but integrated into school systems,
increasing chances of sustainability after the partnership ends.

Strengthening Life Skills Education through the Lens of CLA

The visits convened teachers, head teachers, PEDN staff, and
ENABEL mentors to foster dialogue, problem-solving, and peer
learning. With 100% of schools showing strong leadership
support, Life Skills Toolkit (LST) education is increasingly
integrated into school timetables rather than treated as an
add-on. Monitoring revealed notable progress—94% of schools
reported positive behavioral change among learners, including
improved confidence, discipline, teamwork, and communication.
However, only 38% were fully on track with session completion;
62% faced delays due to strikes, heavy timetables, or competing
activities. Although 88% of schools had required materials, only
25% submitted timely reports, highlighting weak documentation
practices.

In response, PEDN and ENABEL are adjusting implementation strategies. Schools will develop flexible
catch-up plans (e.g., weekend or post-exam sessions) to complete modules. Refresher trainings and
onboarding of more facilitators will reduce teacher workload and strengthen understanding of LST
content. Teachers will receive re-training on documentation, supported by simple reporting
templates. Additionally, mentorship and supervision visits will be conducted earlier to enhance
participation. These adaptive measures ensure that lessons learned drive improvements, reinforcing
life skills education and equipping learners with confidence, resilience, and essential competencies
for success.

Conclusion: The 10X Program and the Life Skills Education reaffirmed the value of collaboration and
partnership in advancing digital adoption to enhance women’s agricultural businesses and life skills
education for young people in schools. With women reporting gain in knowledge that will contribute
to digital use in their businesses and students showing noticeable positive behavioral change, PEDN’s
work is laying a strong foundation for healthier and more resilient young people in Uganda. 


