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2 UPSHIFT BOOT CAMP:
Social Innovation and
Social Entrepreneurship

PEDN representatives (The Reloaded
Group) at MUBS Innovative and

From 30th July to 2nd August
2024, PEDN participated in the
Upshift boot camp held at the
Entrepreneurship Centre at
Makerere University Business
School supported by UNICEF
Uganda.
UPSHIFT is a youth social
innovation and social entrepre-
neurship program designed to
build skills and opportunities for
young people. The boot camp
approach is intended to rapidly
increase or
significantly affect a partici-
pant’s knowledge and abilities,
to empower young people to
identify challenges in their
communities and to create
entrepreneurial  solutions  to
address them.

The training was attended by
youth largely students from
Makerere University Business
School, Kyambogo University
students as well as three
members from the PEDN team
including:

Christopher Karakire, Leo Kirya
and Princess Diana Nagudi. It
was conducted by trainers from
MUBS some of whom included:

Ms. Joy Tiko, Mr Derrick Mulugga,
Mr. Samuel Walulumba among
others.In groups, the participants
identified challenges affecting
their communities and solutions
to those problems.

The PEDN team of 3, together
with 2 students from Kyambogo
University namely; Adam
Ssentumbwe and Jorem Tilori
formed a group and together
they identified a problem in the
Kireka community which was
‘Poor disposal of solid waste'.
They discussed a suitable solu-
tion to the problem which was to
recycle solid waste specifically
fabrics and make reusable items
out of them.

During the group exercise, using
the analysis of a problem tree,
they analysed the root causes of
the community problem and the
effects from which they derived
a solution. The group conducted
a stakeholder mapping which
indicated who were directly
affected by this problem and
those who were affected indi-
rectly.
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TheProblem tree analysis

The group interviewed a resident of
Kireka-Kiganda zone and thereafter created
a persona of someone who lived in the
chosen community and was affected by this
problem directly or soneone who contribut-
ed to this problem.

The solution was prioritized based on the
available skills and competencies, available
equipment, access to human resources and
materials, financial resources, user
community needs (reflected by user
research) and uniqueness.

The exercise enhanced knowledge and skills
in problem tree analysis among the group
members, they built resilience, discipline and
mental strength through the challenging
activities during the boot camp, they had
teamwork, cultivated patience and
improved interviewing skills. Their budgeting
skills, presentation, leadership and commu-
nication skills were also enhanced.

The boot camp created an environment of
creativity and networking. The group
members had an opportunity to meet and
share ideas with various people at the
camp.

After the camp, the group pitched their idea
to a panel of judges and were selected
among the groups to receive start-up
materials worth USD.100 to develop their
enterprise idea.




REFRESHER TRAINING
In August, we conducted a 5-day training of OF TEACHERS: Life SKills

teachers from Schools In Isingiro District on .
how to use the MOES Life Skillsgroolkit (2022); Toolkit
after which they would train adolescents in =
in Life skills development. The training was

conducted by Joy Mukisa and Marion Mutesi

at St. Joseph School in Kyabirukwa, in Isingiro

District.

The teachers enhanced their knowledge and
understanding of the active adolescent
training methods such as running dictation,
6 cubing rules, brainstorming, group
discussions and presentations, budgeting,
frozen images and role play among others.
The teachers enhanced their knowledge of
the MOES Life Skills Toolkit 7 modules and 39
sessions.

the Life Skills Toolkit, activity schedule (LST Time tabling)
and session register. The facilitators guided the
participants and made necessary recommendations in
use and application of the adolescent-centered active
training methods as well at tips for effective monitoring,
assessment, mentorship and support supervision.

““An introduction exercise f m""t_'h
Life Skills Toolkit \

Training of 12 Master Trainers on the Life
Skills Toolkit

The training covered details from the
Introduction booklet of the Life Skills Toolkit,
the 7 modules and 39 sessions of the MoES
Life Skills Toolkit.

The facilitators used active learning
methods and adolescent or T
participant-centred training methods |
including the following:

Think-pair and share PEDN wishes to thank you for all of your contributions at our

H : Youth in Focus meeting on Tuesday 13th August 2024. Let us
GrOUp dISCUSSK‘)nS continue our hard work in empowering our community through

Frozen imOgeS mental and emotional wellness.
Drawing

Poetry

Mock session

Energiziers

Music, Dance and Drama

Group presentations

The participants underwent mock

sessions to gain the required knowledge

and understanding of the sessions in the

Life Skills Toolkit

The Master Trainers learnt how to use the
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