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WHAT TO EXPECT IN THE
NEWSLETTER

Special points of interest:


Kick-Off project
preparation



Achievements of the Pilot project



Information, Education and
Communication
Materials
Development



Stakeholders workshop and Launch
of the Girls Take Lead Project in
Masaka



Preparing for the Research
component of the project



Recruitment of 500 girls



Baseline Survey

Aidsfonds, PEDN and ICWEA team during the project kickoff meeting in January 

About the Girls Take Lead (GTL) Project
The Private Education Development Network (PEDN) has been working
together with International Community of Women Living with HIV/AIDS in
Eastern Africa (ICWEA) to implement the Girls Take Lead Pilot Project,
targeting 500 vulnerable Adolescent Girls and Young Women (AGYW)
between 15-24 years in Masaka district.
Girls Take Lead Pilot Project was intended to address the underlying structural
factors (such as poverty and harmful gender norms) that disempower
adolescent girls and young women and which may lead to engage in
transactional intimate relationships (referred to as sexual relationships where
the giving and/or receiving of gifts, money or other services is an important
factor). The aim of the project was to mitigate the risk of HIV associated with
transactional intimate relationships.
The pilot project empowered the AGYW economically to address poverty and
socially to address harmful gender norms in the community; and empowered
the girls to access HIV and health services. A research was conducted to assess
the effectiveness of the chosen strategies to achieve the project’s aim.
Project target population: 500 AGYW (aged 15–24) living in vulnerable
circumstances (e.g. out of school, orphaned, living in poverty, living with
parents / guardians and have children) and the communities they live in.
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planning

and

10 weeks life skills, financial education and vocational skills training
curriculum



Community Dialogue



Endline survey



Graduation of the girls

Irene Josephine Mutumba Founder/
Country Director PEDN
QUANTITATIVE
REPRESENTATION
OF
Welcome
to the
Girls Take Lead
PEDN Q3 PERFORMANCE
Pilot project
newsletter. In this
issue we present to you a
summary of the project and
accompli shment s ma de at
different stages. We are grateful
to the local leaders in Masaka,
health workers, our trainers and
partners like Opportunity Bank
Uganda Ltd, that made the
implementation of the Project
smooth. Happy Reading!

Achievements from the Girls Take Lead pilot project

25 community
level clubs
formed

487 AGYW
trained and
Graduated

10 Trained
Community
Trainers

Four Village
Saving and Loan
Associations
formed by the
AGYW

The AGYW saved
UGX.7,533,700
(Euro 1,714.54) in
8 weeks

The AGYW
started
enterprises as a
result of the
training

The village Saving and Loan Associations formed by the AGYW were registered under the names below:
Nyondo Abawala Abamalilivu Saving Group (VSLA) located in Kasaka Parish in Buwunga (10 AGYW)
Magiri Mwana Muwala Kulembera Saving Group (VSLA) located in Kyesiiga Parish in Kyesiiga (40 AGYW)
Girls Take Lead Bwami Saving Group (VSLA) located in Makonzi Parish in Bukakata (11 AGYW)
Lwemodde Advanced Girls’ Saving Group (VSLA) located in Lwemodde in Kyesiiga (11 AGYW)

All four (4) VSLAs above opened groups accounts with Opportunity Bank Uganda Ltd (OBUL), Masaka
branch. Eleven (11) leaders from these groups, had an exposure visitors to the Bank.

Quotes by some of the AGYW
“After being sensitised about the importance of HIV testing, I visited Ssunga Health Centre to take a test and confirm my
status. Iam very happy that atleast now I know where my life stands. Also, my friend in our GTL club recently visited
Kiyumba Health centres for the same. Sensitisation by health workers invited by the project opened our eyes towards the HIV
and pregnancy realities” 20-year-old in Mukungwe
“After the sessions on who I am and what I
want to be as well as saving and budgeting, I
realized my potential. I started saving some
money at home and raised UGX.10,000/= (Euro
2.25)which as capital to start a restaurant in the
village where I started selling tea and cooking
food for revelers. “ Dorothy 19 Years

Some of the AGYW Enterprises

“I used to hear about saving but now I know
how to save. I have started saving. I can now
make informed decisions compared to the past,
I know how to respond to unwanted advances
from men than before. I also share what I have
learnt with my friends especially Nalwanga who
is pregnant at the age of 16 but she missed the
GTL chance unfortunately, her parents are
marrying her off.” Ratibah 18 Years
“I had a boyfriend who used to abuse me and Two AGYW showing off livestock and poultry projects they started at
would not help me until GTL came and taught their homes after the training on Saving—they bought pigs and chicken to
me how to work.” Florence 17 Years
look after and will sell them to get income to meet their needs

Planning team — at the Kickoff Meeting for the Girls Take Lead Project (GTL), at PEDN
GIRLS TAKE LEAD Project 2020

From 23 to 24 of January 2020 at PEDN, the kick-off
meeting for all implementing partners of the Girls Take Lead
pilot (programme staff and M&E staff) and Roana from
Aidsfonds in the Netherlands, took place. The aim was to:
a)

Introduce the pilot to the project coordinators of

PEDN and ICWEA
b) Agree on operational aspects: planning, roles, responsibilities, etcetera
c) Agree on research aspects of the GTL pilot project
GTL Planning Team from PEDN, ICWEA, Aidsfonds

Information, Education and Communication Materials Development
PEDN and ICWEA developed a Project Brief was
published in English and Luganda, a Project Pull-up
banner with summary information of the project, plus a
Facilitator’s training Kit . The target audience for the Brief
and Pull-up banner included: District Health Officer
(DHO), district leaders, women’s leader, probation officer,
district

probation

officer,

district

community

development officer, police, health service providers,
Village Health Teams, religious leaders, cultural leaders,
community leaders, community members, and AGYW.
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Trainer’sGIRLS
(Facilitator’s)
Manual and Learner Journal
TAKE LEAD Project 2020
PEDN Developed a
Trainer’s (Facilitator’s)
Manual with the Aflateen +
contextualized curriculum
and Financial Education
through a Gender Lens, in
addition to information
from PEDN Training
Needs Assessment. 10
Trainers utilized the
manuals.
PEDN also
journals for
AGYW.

developed
the 500

Stakeholders’ workshop and project launch in Masaka district
The stakeholders’ workshop and project launch was
conducted on the 12th March 2020 in Masaka at Tropic
Inn Hotel. It was attended by fifty two (52) participants
of which forty four (44) were stakeholders and eight (8)
were partner staff of PEDN and ICWEA. Of all the
participants, twenty eight (28) were females and twenty
four(24) were males. The aim was to sensitize the
stakeholders about the about Girls Take Lead project.,
get their buy-in and to Launch the Project in Masaka.
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TRAINING OF TRAINERS AND AGYW CLUBS FORMED IN COMMUNITIES
In June 2020, PEDN and ICWEA identified 500 AGYW (aged 15–
24) who live in vulnerable circumstances (e.g. out of school,
orphaned, living in poverty). PEDN trained 10 Trainers to train
the AGYW and developed a trainer’s (facilitator’s) manual.
In July 2020, PEDN formed 25 AGYW clubs across 18 villages in 5
sub-counties namely Mukungwe, Buwunga, Kabonera, Kyesiiga,
and Bukakata sub-counties in Masaka District.

Girls clubs sessions in Masaka

Every week, for 10 weeks, from July to September, the AGYW
were trained by a PEDN skills trainer to handle a topic in the
curriculum. Each AGYW received a journal for self-learning.
They were trained in Personal Understanding and Awareness,
Rights and Responsibilities, Financial literacy, Entrepreneurship,
Sexual and Reproductive Health Rights (SRHR) and Vocational
skills including; Soap making, Making re-usable sanitary pads by the
10 trainers and by health workers in Masaka for SRHR sessions.

Girls clubs sessions in Masaka (Above L and R)
Training of Trainers (Below L and R)

Savings by the AGYW / VSLAs formed
PEDN provided the clubs with saving
boxe s. T he AGY W s aved
UGX.7,533,700 (Euro 1,714.54).
21 clubs shared their savings at the
end of the training at the end of
September 2020. While 4 clubs opted
to form Village Savings and Loans
Associations (VSLAs). They registered
with the local authorities and received
certificates to operate in community.
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A saving Box and Money

The Girls making Re-Usable pads

AGYW learning how to make SNACKS

AGYW saving session in progress

Community Dialogues

GIRLS TAKE LEAD Project 2020

The dialogues were conducted in all the 5
sub-counties where the Girls Take lead
project was implemented. The 8 dialogues
were attended by community members, local
leaders, a representative of PEDN and by the
organizers ICWEA.

Baseline and Endline survey / Training of Research
As part of the project’s research component, PEDN carried out
a baseline study data collection to gather information that would
be used to test adolescent girls’ and young women’s
experiences and perceptions of the intervention and their lives
in their communities. The research team was trained and
conducted a baseline study in five (5) sub-counties in Masaka.
Field data collection took place between 13th and 22nd July
2020. The study targeted all the 500 AGYW in the project. The
research team later conducted the endline survey in five (5)
The Research team in Masaka
sub-counties in Masaka. Field data collection commenced on 4th
October and ended on 11th October 2020. PEDN research team was supposed to interview all the 500
AGYW that had been recruited by the project and participated in the baseline study, it was discovered
during endline that only 483 had been fully trained and therefore participated in endline survey. By the
end of the endline evaluation activity, a total of 418 AGYW were interviewed during the endline survey,
representing an attrition rate of 16.7% from baseline; while 48 participated in Focus Group Discussions
(FGDs). Final Evaluation report is being prepared by professors at the London School of Hygiene and
Tropical Medicine (LSHTM).

Graduation of AGYW

Some of the AGYW receiving certificates, for graduating from the training
The Programs Director Joy Mukisa (C) and
MEL Director Hiled Mugabe (L), giving a
PEDN Certificate of Appreciation to the Masaka,
Deputy Resident District Commissioner (R)

A total of 487 girls graduated from the PEDN 10 week training
on Financial Literacy, Entrepreneurship, Sexual and
Reproductive Health and vocational skills. A series of
graduation ceremonies took place for the 25 AGYW clubs across two weeks. The launch of the
graduation ceremonies took place at Buwunga Subcounty and was officiated by the Deputy Resident
District Commissioner of Masaka District, Captain Kavuma, who received a Certificate of Appreciation
from PEDN for his support to the Project. Other local Officials received Certificates of Appreciation.
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Marion Mutesi the GTL Project Coordinator in Masaka, giving
out a graduation Certificate to an AGYW

AGYW learning how to use an ATM at Opportunity
Bank Uganda Ltd, during an exposure visit

PARTNERS

Plot 1618 Kisaasi-Bukoto Road
P.O.Box 5099, Kampala (U)
Email: pedn@pedn.org
+256 393 291 750

The Private Education
Development Network
(PEDN)
is
a
registered
Ugandan
non-profit organization
with a vision of
creating a Ugandan
society
that
is
enterprising
and
productive.
PEDN Innovation Hub
7 Miles, Off Gayaza Road, Kyanja

Start Early Succeed Young
Our focus areas:We’re on the web:
www.pedn.org
Face book: The Private Education
Development
Twitter : @pednuganda
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1) Financial Literacy & Inclusion
2) Market led skills training (soft and hard skills)
3) Entrepreneurship and Business Skills training
4) Knowledge Management & Learning

