
 

 

Welcome Remarks from Our Country Director  

PRIVATE EDUCATION DEVELOPMENT NETWORK (PEDN) 

QUARTER THREE, ISSUE THREE, 2020 

PEDN QUARTERLY DIGEST 
July to September 2020 

Special points of interest: 

 Message from the PEDN         

Country Director, Programs and 

MEL          Directors 

 Girls Take Lead Clubs in        

Masaka for Adolescent Girls 

and Young Women in Masaka 

 UNICEF Partners with PEDN/

Aflatoun for adolescents and           

learners in Kisoro district 

 PEDN  and USAID Feed The 

Future, Youth Leadership for 

Agriculture (YLA) Launch  the 

PEDN Innovation Hub  

 PEDN signs MoUs with UTAMU, 

OBUL and SOMESA to support 

E-Learning  and youth training 

 PEDN and Plan for Labour    

Action (PLA) training needs              

assessment for Ashoka change 

Makers in Wakiso and                

Kampala districts 

 Empowerment  for  G i r ls                

Education in Wakiso district 

 PEDN visit to Uganda Industrial               

Research Institute (UIRI)  

QUANTITATIVE REPRESENTATION OF 

PEDN Q3 PERFORMANCE 

WHAT TO EXPECT IN PEDN Q3 
2020 NEWSLETTER  

 500 Adolescent girls and 
Young Women skilled under 
Girls Take Lead  Pilot Project 

 

 10 Trainers for Adolescent 
girls and Young Women 

 

 50 youths under 7 community 
groups skilled in soft and hard 
skills under EGE Project 

 

 12 Assistant Researchers 
Trained under MEL Direc-
torate  

 7 community groups mapped 

Vocational skills training for Adolescent Girls and Young Women in Masaka 

PEDN team, YLA staff and Partners at the Launch of PEDN Innovation Hub 

I am excited to present to you our 2020 Quarter 3 
newsletter.  
 
The period from 1st July to 30th September saw 
PEDN resume field work, following government 
ease of the COVID-19 lock-down.   
 
We kicked off the Girls Take Lead clubs in 20 
villages in Masaka district for 10 weeks. We 
launched the PEDN Innovation Hub in Kyanja, 
empowered youth in Wakiso district, and others.  
 
Welcome to read more about our work this                   
quarter! 

Irene Josephine Mutumba Founder/
Country Director PEDN 



 

 

Welcome to our third 

i s s u e  f o r  2 0 2 0 .                      

The Programs team   

implemented 4 projects 

in  Masaka, Isingiro, 

Kampala and Wakiso 

districts, which we              

present to you . 

We acknowledge the 

leaders who have                

supported our work by 

providing the relevant guidelines and approvals for us to 

work during the COVID-19 pandemic. Happy reading; 

We will be happy to hear from you! 

Warm Greetings from PEDN 

 

At PEDN, COVID-19 has 

opened our eyes and challenged 

us to adjust from our traditional 

way of doing things and embrace 

technology in our work. We 

have still managed to continue 

working, attending scheduled 

meetings using online tools like 

Zoom, Skype, WhatsApp among 

others.  

Nonetheless, the closure of schools also meant the implementa-

tion of our school-based projects came to a halt. As we continue 

to wear masks, wash hands with soap and observe social distanc-

ing; we hope the situation can also get better. 

KEY PROGRAM HIGHLIGHTS DURING THIS QUARTER  
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PEDN QUARTERLY DIGEST 

July to September 2020 

Message from the Programs and MEL Directors  

GIRLS TAKE LEAD (GTL) PROJECT IN MASAKA DISTRICT 

A Girls club session in Masaka  

Due to underlying structural factors such as poverty and the effects of 

harmful gender norms, many vulnerable adolescent girls and young 

women, engage in transactional sex (sex for gifts) that exposes them to 

the dangers of acquiring HIV/AIDS. 

 

PEDN, Under the Girls Take Lead Project funded by Aidsfonds,         

together with a local partner ICWEA identified 500 vulnerable                    

adolescent girls and young women in Masaka District for skills training.  

 

PEDN formed 25 girls clubs across 20 villages in 5 sub-counties namely  

Mukungwe, Buwunga, Kabonera, Kyesiiga, and Bukakata sub-counties in 

Masaka District.  

The girls were trained in Financial literacy, Entrepreneurship, Vocational 

skills including; Soap making, Making re-usable sanitary pads and Sexual 

and Reproductive Health Rights (SRHR), facilitated by 10 trained trainers 

and SRHR health workers in Masaka.  

As part of the sustainability and institutional strengthening strategy 

to improve service delivery, PEDN Monitoring, Evaluation and 

Learning (MEL) directorate recruited and conducted a 2 days                

training for 12 researchers.  

 

The Training was tailored to focus on the study protocol including 

the data collection tool, ethical standards associated with the study, 

and the field standard operating procedures for data collection              

before researchers are teamed and deployed in the intervention    

districts. 

 

The researchers thereafter conducted a 10 day baseline survey           

under the Girls Take Lead Project in the five (5) sub-counties               

in Mukungwe, Bukakata, Kyesiga, Kabonera, and Buwunga in Masaka 

The Girls making Re-Usable pads PEDN Trains 12 Assistant Researchers  and Baseline survey  

A de-briefing session with the 12 researchers 

Hiled Mugabe 
MEL Director, PEDN Joy Mukisa 

 Programs Director, PEDN 



 

 

PEDN strengthened support to 

youths through the  Empowerment 

for Girls  Education (EGE) project in 

Wakiso       district.  

PEDN mapped 7 community groups 

and trained 50 (27 females and 23 

male) youth between the ages of 8-20 

years in social and financial literacy 

skills under areas of Personal understanding and             exploration, savings, rights and responsibilities, 

child protection, and hands-on skills of sewing their own Sanitary pads. These included Maranatha youth 

group and Rabbi Hearts for children groups.  

Each learner received an EGE journal, and PEDN child protection booklet. PEDN will continue to mobi-

lize more youth groups and networks across communities to empower them with social and financial ed-

ucation, and hard employability skills to support them succeed early. 

Empowerment for Girls Education (EGE) Project in Wakiso district 
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Learning about saving and spending  Flavia (2L) of PEDN meeting Leaders 
from Rabai Hearts group  

Platform of Service Delivery To Adolescents in Isingiro district 

UNICEF, Aflatoun International and 

PEDN are implementing the UNICEF 

four-dimensional Life Skills and                  

Citizenship Education (LSCE) model, 

targeting 18,000 adolescents (90 

schools & 60 youth groups) in Isingiro 

district.  

The project will engage with parents,                

teachers, caregivers, and other key 

school personnel to create a safe and 

supportive school environment for   

adolescents and learners, through 

introducing life skills education into 

lesson subjects and teaching                

methods in school clubs.  

In July PEDN team             

visited Isingiro District 

and held needs assess-

ment interviews with 

selected Isingiro district 

technical officials and 

selected primary and 

secondary school Head 

teachers at the district 

headquarters to gather 

opinions that will guide 

p a r t n e r s  i n                   

designing interventions 

that take into account different contexts, needs and interests of 

all stakeholders under the “Schools as Integrated Platforms of 
Service Delivery to Adolescents” project. 

PEDN MEL Director (C) meeting district leaders in 
Isingiro District 

The Ashoka ChangemakHERS project was launched in Sep-

tember 2020. PEDN carried the project needs              as-

sessment and baseline survey in Kampala and Wakiso district 

among community youth groups representatives. 

 

The key issues targeting 50 youth include Financial               

Literacy and Entrepreneurship and legal aspects. 

 

The Ashoka award was won by Ms. Irene Mutumba, PEDN 

Country Director and Ms. Lilian Keene Mugerwa of PLA. 

PEDN and Plan for Labour Action (PLA) to equip 50 Ashoka change Makers  



 

 

The Yiga “Unlearn 

to Learn” was 

l aunched th i s     

quarter and hosted 

Mark Mutungi 

Foundation and 

Dr. Edith Nakku  a 

Pub l ic  Hea l th         

specialist from 

Makerere Universi-

ty. Mark Mutungi Foundation supports sports for differ-

ently abled youth.   

Dr.  Edith Nakku led a team reflection session with 

PEDN staff on        

issues affecting 

young         people 

in our        com-

munities and to 

r e f l e c t  o n                 

j o u r n e y s  o f 

growth. 

On 29th July 2020, 

PEDN together with 

USAID Feed the 

Future, Youth Lead-

ership for Agricul-

ture Activity (YLA) 

launched the PEDN 

Innovation Hub at 

Kyanja, 7 Miles off 

Gayaza Road. The 

Hub was launched by Ms. Kelly Cronen, the Chief of 

Party, in attendance, was Mr. Bashir Kasekende of YLA, 

Elizabeth Mukisa, Chairperson of PEDN board, PEDN 

Country Director, Joint Energy and Environment Pro-

jects (JEEP) as well as PEDN staff and Associates.  

PEDN Innovation Hub Launch 
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YLA Chief of Party Ms. Kelly Cronen (L) 

cutting the tape at the Innovation Hub 

“Skilling is important in 

empowering the youth, 
therefore the Innovation 

Hub will help youth get 
to know what exactly 

they need to do and how 
to do it” says Elizabeth 

Mukisa, the Chairperson 
of PEDN Board 

NEW INNOVATIONS UNDER PEDN ACADEMY 

PEDN Signs MoU With UTAMU, OBUL, SOMESA and partnerships 

As part of the PPP Model strategy 

under the PEDN Academy, PEDN 

signed MoUs with Uganda                    

Technology and Management  

Un ivers i ty  (UTAMU) and                     

Opportunity Bank Uganda Limited 

(OBUL) and SOMESA for              

strategic partnerships and youth 

mentorship, e-training, and               

empowerment.  

 

PEDN presented letters of                  

requests for partnerships with 8 

institutions and organizations, in 

preparation for training under the 
PEDN Innovation Hub.  They 

would be referral organizations 

following PEDN short course 

training .  

PEDN visited UIRI among these. 

PEDN Country Director (2L) holding the MoU 
with the Vice Chancellor, UTAMU witnessed 

by PEDN Programs Director (L)  

PEDN Country Director, Ms. Irene Mutumba 
(1L) at the Signing of MoU  with OBUL 

PEDN visited Uganda Industrial 

Research Institute (UIRI) to learn 

more about possible partnerships 

under the PEDN innovation Hub, 

e n t r e p r e n e u r s h i p  a n d                 

vocational skills training for 

youth. PEDN is in process to sign 

an MoU with UIRI. 

PEDN Programs Director(L) , on a Tour 
with other vistiors at UIRI Namanve 

Launch of YIGA “UNLEARN TO LEARN”  

Hosting Mark Mutungi Foundation and Dr. Nakku 

PEDN Country Director, Ms. Irene                   

Mutumba meeting Mark Mutungi   

PEDN meeting Dr. Nakku (Top R) 

PEDN VISIT AT UIRI 



 

 

 Girls Take Lead Pilot study - Endline         

Evaluation Survey 

 Girls Take Lead Graduation for Adolescent 

Girls and Young Women in Masaka 

 Identifying Out of School adolescents in 

Isingiro to be trained by PEDN 

 Mapping of 90 primary schools in Isingiro to 

benefit from "Schools as Integrated Platforms 

of Service Delivery to Adolescents” project 

 Training of 50 Ashoka Change MakHERs at 

the PEDN Innovations Hub and in Wakiso 

 PEDN Academy training on Financial                   

Literacy and Entrepreneurship 

Looking Ahead PEDN Quarter 4, 2020 
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The Private Education 

Development Network 

(PEDN) is a                

registered Ugandan 

non-profit organization 

with a vision of                

creating a Ugandan   

society that is                        

enterprising and                 

productive.  

 

Our focus areas:-  

1) Financial Literacy & Inclusion  

2) Market led skills training (soft and hard skills)  

3) Entrepreneurship and Business Skills training  

4) Knowledge Management & Learning  

Plot 1618 Kisaasi-Bukoto Road  

P.O.Box 5099, Kampala (U)  

Email: pedn@pedn.org  

+256 393 291 750  

 

Start Early Succeed Young  

We’re on the web: 
www.pedn.org  

Face book: The Private Education 
Development  

Twitter : @pednuganda  

500 Adolescent Girls Trained in  Financial Literacy Skills in Masaka  

OUR DEVELOPMENT PARTNERS 

PEDN Innovation Hub 
7 Miles, Off Gayaza Road, Kyanja 


